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Harvesting roselle hibiscus — two generations working side by side. 

This report is not a snapshot of a single year. 

Instead, it tells the story of how Roselle Stones Khmer has grown together with farmers, schools, 
producers and communities across Cambodia. 

This report covers the period from 2015 to 2025 and presents Roselle Stones Khmer’s social, 
economic and environmental impact across its three brands — Demeter Herbal Tea, Craft Cam Cola 
and Blue Butterfly. It is intended for customers, partner organisations, investors and any reader who 
wishes to understand how a small Cambodian social enterprise creates shared value. 

Reporting boundaries and data sources are described in the Methodology note on the final page. 
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Message from the Founder 

 

Michie Nishiguchi with a long-time producer partner. 

When I first arrived in Cambodia in 2008, I began working in the field of international development. 
Over the following seven years, I had the privilege of working alongside communities, local 
organisations and development practitioners striving to support Cambodia’s recovery and growth. 

Those years taught me many valuable lessons. I saw how investments in infrastructure and 
community development could improve the lives of many people. At the same time, I also 
encountered the limitations of projects that depended heavily on external funding and fixed 
timeframes. I began to wonder whether there might be another way to contribute—one that could 
grow alongside communities over the long term. 

That question eventually led me to Cambodia’s herbs. 

Through conversations with farmers, traditional Khmer herbal practitioners and local communities, I 
discovered a rich body of knowledge and an abundance of useful plants that were often overlooked. I 
also met people who wanted opportunities to earn income using skills and resources already 
available to them. 

In 2015, Roselle Stones Khmer was founded with a simple idea: to create opportunities using what 
already exists. 

Rather than introducing complex technologies or expensive equipment, we chose to work with 
locally available ingredients and simple processing methods such as sun-drying. This approach allows 
farmers, women’s groups, schools and communities to participate using resources and knowledge 
they already possess. 
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Over the years, our activities have grown beyond tea production. We have developed new products, 
expanded partnerships and deepened our engagement with schools and communities. Yet our core 
philosophy remains unchanged. 

We believe sustainability begins by recognising and respecting the value that already exists: in local 
ingredients, traditional knowledge, community relationships and the dedication of ordinary people. 

This report shares some of the stories behind that journey. It reflects not only the work of Roselle 
Stones Khmer, but also the contributions of the farmers, producers, schools, staff members and 
community partners who have grown alongside us. 

To all of them, I offer my deepest gratitude. 

 

Michie Nishiguchi 

Founder & Managing Director 

Roselle Stones Khmer Co., Ltd. 

Today, Roselle Stones Khmer is governed by a small leadership team and supported by an external 
advisory network, ensuring that decisions affecting farmers, schools and producers are made with 
accountability and continuity beyond any single individual. 
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Chapter 1: Who We Are 

Roselle Stones Khmer is a Cambodian social enterprise founded in 2015. 

Through the production of herbal teas and botanical beverages made from Cambodian ingredients, 
we aim to contribute to Cambodia’s development through employment and economic participation 
rather than one-way assistance. 

Our work is guided by a simple belief: communities already possess valuable resources, knowledge 
and skills. By connecting these assets with market opportunities, it is possible to create sustainable 
livelihoods while sharing Cambodia’s unique botanical heritage with the world. 

Our Vision 

To contribute to Cambodia’s development by creating industries and employment rooted in local 
communities, while delivering products that bring health, enjoyment and wellbeing to people around 
the world. 

Our Mission 

1.​ To create products using Cambodian ingredients while preserving their natural qualities and 
bringing enjoyment to customers. 

2.​ To support farmers, schools, producers and staff members in building confidence and 
expanding opportunities through meaningful work. 

3.​ To contribute to social development through the School Herbal Garden Programme and 
other community-based initiatives. 

Over the past decade, this mission has grown into: partnerships with 15 farmer households and 
producer groups across 4 provinces; 11 participating schools reaching approximately 3,000 students; 
a team of 3 staff members; and products sold through approximately 80 retail and online channels in 
Cambodia, Hong Kong and Japan. 

Our Materiality: Key Priorities for Sustainable Impact 

As we reflect on a decade of growth from 2015 to 2025, Roselle Stones Khmer has identified four 
core pillars—our “Materiality”—that define our critical areas of impact and guide our future strategic 
decisions. These priorities have been shaped through continuous dialogue with our farmers, school 
partners, and community members: 

1.​ Empowering Local Communities & Inclusive Growth: Expanding fair, stable income 
opportunities for rural smallholder farmers and women’s farming groups, ensuring that 
economic participation replaces one-way assistance. 

2.​ Deepening Educational Impact: Fostering environmental awareness, curiosity, and the 
preservation of traditional Khmer botanical knowledge among younger generations through 
the School Herbal Garden Programme. 

3.​ Advancing Circularity & Waste Reduction: Championing the upcycling of agricultural 
by-products and underutilised resources to build a resilient, resource-efficient business 
model. 

4.​ Strengthening Supply Chain Transparency: Enhancing traceability and data collection from 
farm to consumer, ensuring long-term ethical sourcing built on mutual trust. 
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Our Brands 

Demeter Herbal Tea 

 

The Demeter Herbal Tea range — representative ten blends, each rooted in Cambodian botanicals. 

A herbal tea brand rooted in Cambodian botanicals and everyday wellbeing. The brand works with 
farmers, women’s groups and schools to source ingredients while promoting the value of Cambodia’s 
natural resources and traditional knowledge. Launched in 2015, Demeter Herbal Tea is currently 
available through 80 retail partners, hotels, spas and restaurants and cafes. 
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Craft Cam Cola 

 

Craft Cam Cola, Original Flavor. 

A craft cola brand created to reduce waste and increase the use of locally sourced ingredients. 
Originally developed as a way to utilise fine herb particles generated during tea production, Craft 
Cam Cola also allows us to introduce Cambodian botanicals to new audiences. Launched in 2023, 
Craft Cam Cola is currently available through 20 retail partners and restaurants and cafes. 
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Blue Butterfly 

 

Blue Butterfly — the colour-changing tea of the Cambodian Bounty Project. 

A premium gift collection inspired by the beauty of Cambodian botanicals. Built around the vibrant 
colour-changing properties of butterfly pea flowers, Blue Butterfly celebrates curiosity, creativity and 
the wonder of nature. Launched in 2019, Blue Butterfly is part of the Cambodian Bounty Project and 
is currently available through 5 retail partners. 

Beyond purchasing herbs from participating schools at fair value, Blue Butterfly was created with an 
additional commitment: a portion of its sales is returned to schools in the School Herbal Garden 
Programme. This is not a fixed percentage or a scheduled contribution, but support that is directed 
where it is needed, as the need arises.  

*All three brands are sold through this same network of 80 retail and online channels; Craft Cam Cola and Blue 
Butterfly are also available at 20 and 5 of these locations respectively. 
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Chapter 2: Growing With What Already Exists 

Many development initiatives begin by asking what is missing. 

At Roselle Stones Khmer, we often begin by asking a different question: 

What already exists? 

Across Cambodia, useful plants grow in home gardens, school grounds and small farms. Knowledge 
of farming and plant use continues to be passed down through families and local communities, 
despite many historical challenges. Traditional herbal medicine remains part of local culture. Farmers 
and families continue to practise simple techniques such as sun-drying using locally available 
resources. 

Rather than replacing these existing assets, we seek to build upon them. 

This philosophy shapes every part of our work. 

It influences the ingredients we choose to purchase. It guides our partnerships with farmers and 
women’s groups. It informs the School Herbal Garden Programme and our efforts to preserve 
traditional Khmer herbal knowledge. 

It also influences how we think about sustainability. 

For us, sustainability is not only about reducing environmental impact. It is also about creating 
systems that people can realistically participate in and maintain over time. 

That is why we prioritise locally available ingredients, accessible production methods and long-term 
community relationships. 

Whether it is a farmer growing herbs in a home garden, a school cultivating herbs and other useful 
plants, or a producer drying herbs under the Cambodian sun, we believe meaningful opportunities 
can emerge from resources that already exist. 

Our role is not to create those resources. 

Our role is to recognise their value, connect them with new possibilities and help them continue to 
grow. 
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Chapter 3: Local Ingredients, Shared Opportunities 

The ingredients we use are more than raw materials. 

Each one represents a connection — to a farmer, a family, a community, a tradition or a landscape 
somewhere in Cambodia. 

Our approach to sourcing begins with a simple principle: wherever possible, we work with 
ingredients that already grow locally and can be produced using accessible methods. 

By doing so, we aim to create opportunities that are practical, inclusive and rooted in local realities. 

Today, Roselle Stones Khmer works with a diverse range of Cambodian ingredients, including herbs, 
fruits, spices and agricultural by-products. While each ingredient has its own story, several illustrate 
the values that guide our work. 

Roselle Hibiscus 

 

Harvesting roselle on a partner producer's farm, with neighbouring villagers joining the harvest.  

Roselle has been part of our journey since the beginning. 

Roselle first drew our attention during a visit to a rural area at the brief moment when its bright red 
calyces were ripening. For most of the year, the plant appears as an unremarkable shrub, making it 
easy to overlook. Although roselle grows naturally in Cambodia, it has not traditionally been widely 
used in local cuisine, aside from occasional use of its leaves in sour soups in some regions. 

Beyond its culinary value, roselle reflects the starting point of our journey. It showed us that 
ingredients already familiar to local communities could be transformed into products with wider 
appeal, creating new opportunities while remaining rooted in Cambodian agriculture. 

The company’s name, Roselle Stones Khmer, reflects the importance of this ingredient in our story. 
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Butterfly Pea 

 

Students at a partner school harvesting butterfly pea flowers in the school garden. 

Butterfly pea is one of Cambodia’s most visually remarkable flowers. 

Its vivid blue colour inspired the creation of Blue Butterfly, a gift collection celebrating the beauty 
and creativity of Cambodian botanicals. 

In our School Herbal Garden Programme, butterfly pea is valued not as a medicinal plant but as an 
accessible and attractive species that is easy to grow. With sufficient water, it thrives in a wide range 
of conditions and quickly forms a lush green curtain covered with striking blue flowers. 

Its presence helps create inviting garden spaces where students can observe plant growth, care for 
living plants and develop an appreciation for the beauty of their local environment. 

For us, butterfly pea represents accessibility, creativity and the simple joy that plants can bring to 
everyday life. 
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Lemongrass 

 

Sorting freshly cut lemongrass before drying. 

Lemongrass is one of the most versatile ingredients in our supply chain. 

It is an essential herb in Cambodian cuisine and is widely used in soups, curries, marinades and many 
traditional dishes. Because of its importance in everyday cooking, lemongrass is grown in most 
Cambodian households, making it one of the country’s most familiar and accessible plants. 

It is cultivated by farmers, grown in school gardens and processed by community producers. Beyond 
the stalks used in cooking, the leaves also have a story of their own — one we share in Chapter 4. 
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Khmer Mint (Chii Ang Kaam) 

 

Sorting Khmer mint before sun-drying. 

Khmer mint, known locally as Chii Ang Kaam, is one of the herbs commonly used in everyday 
Cambodian cooking. 

While fresh mint is highly valued for its aroma and flavour, it has a very short market life. Once 
harvested, it often retains commercial value for only a couple of days. 

By drying the leaves under the sun, however, the herb can be preserved for much longer while 
maintaining its usefulness as an ingredient. 

Khmer mint is also one of the higher-value herbs that we purchase from local producers, creating an 
opportunity to increase income from a familiar and widely cultivated plant. 

For us, Khmer mint demonstrates how simple processing methods can extend the value of 
agricultural products and create new possibilities from everyday resources. 

 

Roselle Stones Khmer — Sustainability & Impact Report 2015–2025  |  12 



Cacao Husks 

 

Cacao husks — the discarded shells of chocolate production. 

Not all valuable ingredients begin as crops. Cacao husks are one example — a by-product we 
transform into a key ingredient, as described in Chapter 4. 

More Than Ingredients 

Whether grown in a school garden, harvested from a family farm or recovered from an existing 
production process, every ingredient reflects the same belief: 

Meaningful opportunities can emerge from resources that already exist. 

Our role is to recognise those opportunities, build relationships around them and create products 
that allow their value to be shared more widely. 

Since 2015, this approach has grown steadily: today we source from 10 farmer households and 
producer groups across 3 provinces, purchasing approximately 230kg of raw ingredients annually. 
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Chapter 4: Embracing the Circular Economy 

At Roselle Stones Khmer, sustainability is not a separate activity or an afterthought. It is embedded in 
our core business design through the principles of the circular economy. 

Instead of following a linear “take-make-waste” model, we ask a fundamentally different question: 
What value already exists in materials that others overlook? 

Across Cambodia, valuable agricultural resources are often discarded, treated as low-value waste, or 
left underutilised. By applying the concept of upcycling—transforming by-products into high-value 
premium beverages—we reduce environmental pressure, enhance resource efficiency, and generate 
new economic streams for local communities. 

Creating Value from By-products 

Some of our ingredients originate from existing food production processes. 

Cacao Husks 

During chocolate production, cacao beans are separated from their outer shells. These husks are 
often discarded despite retaining their distinctive aroma and flavour. 

By purchasing cacao husks from local chocolate producers, we help reduce food waste while creating 
an additional source of income from materials that might otherwise have little economic value. 

Cascara 

Cascara is the dried fruit surrounding coffee beans. 

Like cacao husks, it is often treated as a by-product of another industry. 

By incorporating cascara into our products, we support a more circular approach to coffee 
production while creating additional market opportunities for local producers. 

Making Use of Underutilised Resources 

Not all overlooked ingredients are by-products. 

Some are simply parts of plants that have traditionally received little attention. 

Lemongrass Leaves 

In many Cambodian households, the lower stalks of lemongrass are used for cooking while the leaves 
remain largely unused. 

By purchasing and processing these leaves, we create value from a resource that is already widely 
available. 

Papaya Leaves 

Papaya fruit is commonly consumed, but the leaves are often discarded. 

Through careful processing, these leaves can become a useful ingredient rather than agricultural 
waste. 
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Supporting Markets for Imperfect Produce 

Agricultural products do not need to be visually perfect to be valuable. 

Small Peppercorns 

Some peppercorns are too small to meet commercial grading standards for the spice trade. 

Although unsuitable for certain export markets, they still retain the characteristic flavour of 
Cambodian pepper. 

By purchasing these peppercorns, we help ensure more of the harvest can generate value for 
producers. 

Mango Trimmings and Small Fruits 

We also source mango pieces and smaller fruits that may not meet the specifications required for 
other products. 

These ingredients allow us to make better use of existing harvests while reducing unnecessary waste. 

Closing the Loop: Upcycling in Production 

 

From discarded by-products to a finished bottle: lemongrass, hibiscus, cacao husks and other upcycled botanicals alongside 
Craft Cam Cola. 

Our commitment to a circular approach extends directly into our own production facilities. 

During the blending of our premium herbal teas, fine herb particles naturally break off. While these 
materials are no longer suitable for loose-leaf tea packaging, they completely retain their vibrant 
aroma and flavor profiles. 
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Rather than discarding these nutrient-rich leftovers, we give them a “second life” as key ingredients 
in Craft Cam Cola. Botanicals like ginger, lemongrass, roselle, and orange peel are captured and 
upcycled into our cola recipes, ensuring we maximize the value of every single harvest and achieve 
near-zero ingredient waste in our processing. 

What began as a practical solution to resource efficiency inspired a whole new product line, allowing 
us to reach new consumer markets while honoring our zero-waste philosophy. 

Rethinking Waste 

For us, sustainability is not only about reducing environmental impact. 

It is about recognising value where it already exists. 

Whether it is a cacao husk, a papaya leaf or a handful of herbs that would otherwise go unused, each 
ingredient reminds us that waste is often a matter of perspective. 

Sometimes, all it takes is looking at familiar materials in a different way. 

Our 2025 Circular Impact 

In 2025 alone, our circular sourcing model successfully repurposed an estimated 170 kg of 
agricultural by-products and off-grade produce that would have otherwise been discarded. This 
upcycling initiative directly generated approximately USD 6,500 in additional, vital income for our 
rural producers and farming partners. 
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Chapter 5: Connecting Communities Through Herbs 

At Roselle Stones Khmer, herbs are more than ingredients. 

They are a way of bringing people together. 

Over the years, our work has connected farmers, schools, women’s groups, traditional knowledge 
holders and local communities through a shared interest in plants and their potential. 

While these relationships often begin with cultivation, their impact extends far beyond production. 

Women’s Farming Group 

 

Women of the Donsok Village farming group, with their children nearby, preparing fresh herbs. 

One of Roselle Stones Khmer’s most important production partnerships began with a simple request. 

Through the introduction of a locally active NGO, we were introduced to a women’s farming group in 
Donsok Village, Siem Reap Province. For many years, the community had been developing organic 
farming skills, producing compost from locally available materials and cultivating a wide variety of 
plants in household gardens. 

When we first visited the village, we were impressed by the commitment and enthusiasm of the 
women involved. 

To explore whether collaboration might be possible, we conducted a workshop on drying lemongrass 
and placed a small trial order. 

The results exceeded our expectations. 
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The women quickly mastered the drying process and produced high-quality dried lemongrass 
suitable for use in our products. 

Because the community was already cultivating a diverse range of plants, the partnership gradually 
expanded beyond lemongrass. 

Over time, we began sourcing ginger, mint, moringa and other ingredients from the group. 

Year after year, both the volume and variety of materials increased. 

 

A proud harvest of globe amaranth from the Donsok Village partnership. 

Today, the women’s farming group has become one of Roselle Stones Khmer’s most trusted 
production partners. 

Their success demonstrates an important lesson: sustainable opportunities do not always require 
new resources. Sometimes they emerge when existing knowledge, skills and relationships are 
connected to a reliable market. 

The impact extended beyond production. 

In 2020, income generated through herb sales contributed to the installation of a hand pump at the 
community pond, improving access to water for local residents. 

More important than the equipment itself was the sense of ownership that accompanied it. 

Community members were able to decide together how to use resources they had generated 
through their own efforts. 

Since the partnership began, annual purchases from the group have grown from 67 kg to 150kg over 
the following five years. 
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Our Responsible Sourcing Commitment 

“Our purchasing prices are aligned with fair market rates for products with established market 
values. For unique or underutilised botanicals where no market benchmark exists, prices are 
determined collaboratively through direct dialogue and mutual agreement with the producers 
themselves.” 

By ensuring this commercial transparency, we protect our farmers from market volatility and build 
long-term, resilient livelihoods based on mutual respect. 

Spotlight: Voices from the Fields 

Ms. Meas (77 years old) 

 

Ms. Meas, 77, on her family farm. 

“Processing and drying herbs has been a true blessing for me because it doesn’t require heavy 
physical labor, which is difficult at my age. With the stable income I earn from our dried herb 
trade, I am now able to purchase my own medicine and buy juvenile fish to stock our family fish 
pond, securing both my health and our food supply.” 
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Ms. Bopha 

 

Ms. Bopha standing proudly next to her trusted 20-year-old bicycle, a symbol of two decades of hard work and a new 
beginning. 

“When we sold our dried turmeric to Demeter Herbal Tea, I earned nearly USD 200 in cash 
income in just a single day! With that money, I was finally able to replace the old bicycle I had 
been riding for more than 20 years. I cannot tell you how happy I am!” 
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School Herbal Garden Programme 

 

Students watering a newly planted tree as part of the School Herbal Garden Programme. 

The School Herbal Garden Programme was established to create opportunities for learning through 
plants. 

As of 2025, the programme involves 11 schools across three provinces and reaches approximately 
3,000 students. Since its launch in 2015, the programme has grown from 1 school to 11, reflecting 
steady demand from school communities across the country. 

The programme is guided by three objectives: 

1.​ To improve and green school environments. 

2.​ To encourage learning about Cambodia’s traditional knowledge and useful plants. 

3.​ To provide schools with opportunities to generate modest supplementary income where 
appropriate. 

Importantly, income generation is not the primary goal. 

Schools exist to educate students, and we believe educational value should always come first. 

For this reason, the programme focuses on cultivating curiosity, responsibility and practical 
knowledge rather than maximising production. 

Students learn how plants grow, how useful species can be cultivated and how natural resources are 
connected to everyday life. 
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The gardens themselves also contribute to greener and more attractive school environments. 

Beyond the Classroom: National Recognition and Community Greening 

 

A partner school receives official recognition from the Ministry of Education, Youth and Sport as “Best School of the Year.” 

The impact of the School Herbal Garden Programme has extended far beyond environmental 
education, visibly transforming school environments and reaching into students’ homes. Through the 
dedicated cultivation of herbs, school campuses have been beautifully greened and revitalized. In a 
milestone achievement, one of our partner schools was officially selected by the Ministry of 
Education, Youth and Sport as a “Best School of the Year,” a national recognition heavily inspired by 
the school’s lush, community-driven greening initiatives. 
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Students and the school director at the award-winning school, photographed in the green campus grounds their gardening 
efforts helped create. 

Furthermore, this green transformation has blossomed at home. Inspired by their experiences at 
school, children have developed a deep fascination with botany. Many have eagerly taken vibrant, 
flower-bearing herb seeds home to plant in their own yards. What began as a classroom project is 
now actively contributing to the greening of local residential areas, fostering a shared community 
pride in local biodiversity. 

Learning Through Living Plants 

One of the most popular activities within the programme is a workshop led by traditional Khmer 
herbal practitioner Mr. Vanny. 

Together with teachers, students and community members, he walks through villages and school 
grounds identifying medicinal plants that are often overlooked. 

Plants that may appear ordinary suddenly reveal new stories and purposes. 

A tree by the roadside becomes a traditional remedy. 

A common leaf becomes part of Cambodia’s cultural heritage. 

Many participants describe these workshops as transformative because they change the way people 
see their surroundings. 

The knowledge was always there. 

The workshop simply helps people rediscover it. 
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Communities Supporting Communities 

One example of how these relationships have evolved comes from Osamaki Primary School. 

Like many schools, teachers found that drying herbs correctly could be challenging alongside their 
normal educational responsibilities. 

Recognising this challenge, a member of the nearby women’s farming group offered to purchase 
fresh materials from the school and take responsibility for the drying process herself. 

Although she already had access to herbs from her own garden, she chose to support the school 
because she believed the programme was valuable for the community. 

This arrangement reduced the burden on teachers while creating an additional connection between 
the school and local producers. 

For us, it illustrates how community relationships can develop in unexpected ways when people are 
connected through a shared purpose. 

Growing Relationships 

The value of herbs cannot be measured only in kilograms harvested or products sold. 

Sometimes their greatest contribution is the connections they create. 

Through schools, communities, producers and local knowledge holders, herbs have become a bridge 
between people who might otherwise never have worked together. 

These relationships continue to grow, season after season. 
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Chapter 6: Learning from Traditional Knowledge 

Long before herbs became ingredients in our products, they were part of everyday life in Cambodia. 

For generations, knowledge about useful plants was passed from one generation to the next through 
families, communities and traditional practitioners. 

Today, some of this knowledge remains widely known, while other parts risk being forgotten as 
lifestyles change and younger generations become less connected to traditional practices. 

At Roselle Stones Khmer, we believe traditional knowledge remains relevant not only because of its 
historical importance, but because it offers a different way of understanding the relationship 
between people and the natural world. 

For this reason, the School Herbal Garden Programme includes opportunities for students, teachers 
and community members to learn from traditional Khmer herbal practitioners. 

 

Mr. Vanny leads a plant-identification workshop with students and community members in a school courtyard. 

Working with a practitioner who is involved with the Traditional Medicine Department of Cambodia’s 
Ministry of Health, we organise occasional workshops at participating schools and communities. 

The practitioner is fairly compensated for his time and expertise, reflecting our commitment to 
respecting and valuing traditional knowledge holders as partners rather than informants. 

Together, participants explore the plants growing around them and learn about their traditional uses. 

What makes these workshops memorable is that the plants are not brought in from elsewhere. 
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They are already there. 

A tree beside a classroom. 

A plant growing near a village path. 

Leaves that people pass every day without noticing. 

Participants often discover that familiar plants hold stories, meanings and practical uses they had 
never known before. 

The knowledge was always present. 

The workshop simply creates an opportunity to see it again. 

For Roselle Stones Khmer, these activities are not about preserving tradition unchanged. 

They are about creating connections between past and present, helping people appreciate the value 
that already exists within their own communities. 
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Chapter 7: Growing Together 

 

A member of the Roselle Stones Khmer team preparing gift boxes by hand. 

Roselle Stones Khmer remains a small company. 

As of 2025, our team consists of three staff members, all of whom are women. 

Two members of the team have worked with the company for more than five years, and one has 
been with us for nearly a decade. All staff receive social security coverage and statutory maternity 
leave in line with Cambodian labour law, and are offered on-the-job training in quality control, 
production management and administration. 

Like many small businesses, our success depends not only on systems and processes, but on the 
commitment, growth and trust of the people who make the work possible every day. 

Growth Through Experience 

One of our longest-serving team members joined the company as a university student with no 
previous work experience. 

Over the years, she gradually developed the skills required for herb inspection, quality control, 
blending and production management. 

Today, she plays a central role in maintaining the standards that our customers rely on. 

Her journey reminds us that potential is not always visible at the beginning. 

Sometimes growth happens quietly, through consistency, patience and the willingness to learn. 
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Relationships That Last 

Another member of our team worked with the company for several years while managing payroll 
administration and social security procedures. 

Following the birth of her first child, she stepped away from full-time employment. 

However, she continues to support selected administrative functions remotely. 

For us, this ongoing relationship reflects something important. 

Employment is not only a transaction. 

It is also a relationship built on mutual trust and respect. 

As people’s lives change, the form of that relationship may change as well. 

A Workplace Built on Trust 

We provide social security coverage and maternity leave in accordance with Cambodian regulations. 

Yet we believe that a positive workplace is built on more than policies alone. 

It is built through trust, flexibility and long-term relationships. 

As a small company, we do not have extensive training programmes or large human resources 
departments. 

What we can offer is something different: 

the opportunity to grow together over time. 

Recognising Potential 

Our approach to people is similar to our approach to ingredients, communities and traditional 
knowledge. 

We believe value often exists before it is recognised. 

Given the opportunity, support and time to develop, people can achieve far more than may first be 
apparent. 

This belief continues to shape the way we work, the way we collaborate and the way we grow as a 
company. 
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Chapter 8: Looking Ahead 

As Roselle Stones Khmer looks to the future, our direction remains rooted in the same principles that 
guided our founding. 

We do not believe sustainability is achieved through complexity alone. 

Often, the most meaningful solutions begin with resources, knowledge and relationships that already 
exist within communities. 

Over the coming years, we hope to continue strengthening the partnerships that make our work 
possible. 

This includes supporting farmers and producer groups, expanding opportunities for learning through 
the School Herbal Garden Programme, and creating new products that make better use of 
Cambodia’s diverse botanical resources. 

Based on ongoing dialogue with farmers, schools and customers, we have identified three priorities 
for the coming years: (1) expanding fair and stable income opportunities for producer groups; (2) 
deepening the educational impact of the School Herbal Garden Programme; and (3) strengthening 
traceability and data collection across our supply chain. 

We also hope to continue learning from traditional knowledge while exploring new ways to share 
Cambodian ingredients and culture with a wider audience. 

A Changing Cambodia 

When Roselle Stones Khmer was founded in 2015, Cambodia’s consumer landscape looked very 
different from today. 

At that time, relatively few locally produced brands were positioned as premium products. Many 
high-quality goods were perceived to come from overseas, while Cambodian products were often 
associated with traditional markets or souvenirs. 

At public events, visitors frequently assumed that our herbal teas were imported from Japan. 

When we explained that the teas were made from Cambodian ingredients and produced in 
Cambodia, many people were surprised. 

What we remember most, however, was not the surprise itself. 

It was the pride that followed. 
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Visitors sampling Demeter Herbal Tea at a community event in Phnom Penh. 

People were excited to discover that ingredients grown in Cambodia could become products of 
exceptional quality. 

Looking back, we do not believe that pride was newly created. 

Rather, it was already there. 

What changed was the opportunity to see Cambodian ingredients presented in a new way. 

Over the past decade, Cambodia has changed significantly. 

Today, a growing number of Cambodian brands are creating high-quality products across many 
sectors, and consumers are increasingly interested in supporting local businesses and locally made 
products. 

Alongside growing awareness of health and wellness, we have also seen increasing appreciation for 
Cambodian ingredients, craftsmanship and culture. 

We are proud to be part of this broader movement. 

As we look to the future, one of our hopes is to reach more Cambodian consumers and contribute to 
a growing appreciation of the value, creativity and potential that already exists within Cambodia. 
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Continuing the Journey 

The challenges facing communities, businesses and the environment will continue to evolve. 

Our response, however, will remain consistent. 

We will continue to look for value where others may overlook it. 

We will continue to build relationships based on trust and mutual respect. 

We will continue to create products that honour local ingredients, traditional knowledge and the 
people who make our work possible. 

And we will continue to grow with what already exists. 

Thank you for being part of that journey. 
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We believe sustainability begins by recognising and respecting the value that 
already exists. 

Roselle Stones Khmer 

Sustainability & Impact Report 

2015–2025 

Methodology Note 

This report has been prepared with reference to the GRI Standards, focusing on disclosures most 
relevant to a small social enterprise: organisational profile, employment, local communities, supplier 
environmental and social assessment, and anti-corruption. 

Data presented in this report covers the period 2015–2025 and is drawn from internal company 
records, including procurement logs, staff records and School Herbal Garden Programme 
participation data, unless otherwise noted. 

This report has not been externally assured. As our reporting practices mature, we intend to explore 
third-party verification of key social and environmental data in future editions. 
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